GLOBAL STEPS

- Expand your Cultural Business Skills

C3

Need to be competitive in your global role and build a global mindset? CONSULTING
Start by taking GLOBAL STEPS and build essential cultural skills. CULTURE COMMUNICATION COLLABORATION

This 6-week, self-paced virtual learning programme is designed to enhance
your cultural awareness and improve your global business skills.

GLOBAL STEPS - STEP BY STEP The learning programme runs for
6 weeks and is centred on a mix
of your own challenges, valuable
support material, and real-life
business examples.

Week 1: Week 2-3: Week 3:
Kick-off Webinar | 2™ Video Challenge Q&A Webinar

Week 4-5: Week 6:
3“Video Challenge [ Final Group Webinar

Dialog/Feedback & Feedback GLOBAL STEPS is self paced and

the workload estimated to 2 hrs
per week. As a participant you can
access support material and work
on smaller weekly assignments at
your own pace and convenience.

1*'Video Challenge Dialog/Feedback

KEY BENEFITS WHAT ARE MY RESOURCES?

Do you collaborate virtually with partners on the other side of ' Expertise and guidance by an Intercultural
the globe? Do you travel and have to build trust with colleagues Trainer through 3 scheduled webinars and
in cultures distinctly different from your own? GLOBAL STEPS ongoing online feedback.

is designed with your needs in mind and will give you:
o Short “video-bites” and worksheets with

. . . support material, case examples etc.
0 Heightened cultural intelligence - an awareness PP P

which enables you to examine and explore your .
own as well as your global colleagues’ cultural
assumptions and business expectations.

Individual sharing of ideas and solutions with
the group.

e Ability to adapt your work style to achieve @ Easy access to resources from all devices.

effective results in your global collaborations.

e Skills to develop communication strategies to
expand trustworthy business relationships to
global partners.

Contact us now to learn more: Tel. +45 6017 0817 or e-mail kontakt@c3consulting.dk

GLOBAL STEPS - PRACTICALITIES

. Can be delivered as internal training programmes or as open
programmes with participants from various companies.

C3 Consulting ApS

. Internal programmes: Effective for any group of employees or managers Bjerrelide 3
in your company. Open programmes: Limited to 15 participants. DK - 8783 Hornsyld

. L - M: +45 6017 0817

. Also available as individual training for leaders, managers, or employees kontakt@c3consulting.dk
and can be combined with targeted 1:1 coaching sessions. www.c3consulting.dk

www.linkedin.com/company/c3consulting



